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2025 CONTRIBUTION
COMO PARK ZOO & CONSERVATO

COMO ZOO

Zookeeper Positions and Animal Care
Giraffe Holding Modifications
Aquatics Building Sound

Aquatics Building Phase 5 Planning— Conservation Space

Tropical Encounters Aquatic Filtration System
Monkey Habitats Natural Lighting

Wyoming Toad Hibernaculum

Como Harbor Ozone Generator System Restoration
Aquatics Building Interpretive Interactive

Chloe the Sloth’s Habitat Barrier

Animal Support Building Outdoor Holding Concrete
Como Harbor Safety Flooring

Animal Care and Welfare

Como Harbor Medical Pool False Bottom

Animal Enrichment

Zookeeper Professional Development

Portable Anesthesia Machine

Vet Supplies

Bamboo Fence Around Gorilla Forest

Bair Hugger

Primate Washer and Dryer

Zoo Veterinary leb'y

MARJORIE MCNEELY CONSERVATORY
Conservatory Positions and Plant Care
Charlotte Partridge Ordway:

Sunken Garden / Lobby Decorative Pot Upgrade
Grow Light Replacements iorOrchid House
All-Season Planters 5

Plants for Inside and Outsidh

COMO CAMPUS

Large Cats Exhibit Capital

Pathway Repaving from Visitor Ce

Como Campus Comprehensive Plannings". &
Half-Time Project Manager

Leonard Wilkening Children’s Galleg Update Planning =
Asset Preservation Projects Contingefiéy Fund @-’%’h
Visitor Center Water Filtration Unit Upgrade:". . .

Como Campus Projects

Apprentice Friends and Family. Recognition Even

Tribit Bluetooth Speaker Sterm Box Blast 2

EDUCATION AND CONSERVA Im\. R
Education Positions and Annua rations.. .
Saint Paul Public Schools 2nd ancc)i%z
Camp Scholarships 3

Nature Walk Staffing Support
School Program Scholarships

VOLUNTEER SERVICES
Staff Positions and Annual Operations

$2,000
$1,000

] ’ $2,753,940
...$2,285,000

p. 5 $200,000
U8 $100,000
L.t 656,000

e

$183,800
$106,800

DEAR FRIENDS,

In 2025, Como Friends marked the 20th anniversary of what we still think of as the “new” Visitor Center,
a transformative improvement that became an important turning point for Como Zoo, the Marjorie
McNeely Conservatory, and Como Friends. For the first time since Como’s founding in 1897, the project
created a shared front door for welcoming the community, fantastic classrooms, and great new spaces for our
guests to gather and celebrate. While the Visitor Center pulled the historic zoo and conservatory together
under a shared roof with shared missions, it also signaled the shared purpose between Como Friends and
Como Park Zoo & Conservatory, a successful union that’s since become a statewide model for the power of

public/private partnership.

That shared purpose has made it possible to do extraordinary things over the last two decades, creating
world-class habitats like Como Harbor and Polar Bear Odyssey, expanding Como’s horticultural
collections into The Ordway Gardens wing, and reimagining the role that institutions like ours play in
teaching about and protecting our natural world. With your help, we’ve brought $56 million in new
private investment to Como that’s powered excellence throughout our operations, from developing
the talents of skilled zookeepers who have national reputations for humane animal care, to preserving
Como’s long-standing commitment to free admission and access for our 1.8 million annual visitors.

In 2026, Como Friends and our campus partners remain committed to elevating every corner of
Como, from repaving the pathways that welcome nearly four million feet every year, to providing
exceptional care to polar bears Kulu and Astra, the first polar bear mates at Como in more than 60 years.
To manage rising costs and community demand, Como Friends’ annual contribution will include a 25
percent increase in operational support for Como Zoo and the Marjorie McNeely Conservatory. And
to accelerate our shared purpose as a conservation institution, we're increasing our project and impact
grants by 11 percent to help activate Como’s smart new strategic plan for conservation, and to plan for the
“Pride of Como,” the new large cats habitat now on the drawing board.

None of this momentum would be possible without the generosity and vision of donors like you, whose
names are listed in these pages. With your help, were carrying forward over a century of community support
for Como Park Zoo & Conservatory, helping this Minnesota treasure be the best it can be today, and even
better tomorrow.

Thank you for all you do for Como!

(&L oI

Katie Hill Andy Davis
PRESIDENT BOARD CHAIR
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ANIMAL CARE & EMPATHY

Compassionate Care
Through Every Season of Life

Polar Bear Odyssey was designed to be two exhibits in one, and this
year, Como Zoo visitors have had the chance to see two different
stories playing out, side by side. On one side, Nan and Neil, two of
the oldest polar bears in North America, are living out their best lives,
with the freedom to decide how they’ll spend the day, best practice
geriatric care, and a doting staff of keepers who pamper the elder
polar bears every chance they get. On the other side, Astra and Kulu,
Comoss first polar bear breeding pair in over 60 years, are just getting
started, taking turns belly-flopping into their habitat’s deep pools, and
exhibiting just the kind of positive behavior that their matchmakers
from the Polar Bear Population Alliance had hoped to see.

Thanks to your contributions to Como Friends, all four polar
bears have everything they need for this moment: a skilled, on-site
veterinary team trained to minimize animal stress, professional
zookeepers recognized as the best in their field, and specialized
diagnostics and therapy tools designed to keep Como’s polar bears

curious and comfortable through every season of life.

In fact, Como’s current role as a national leader in polar bear care
has been decades in the making, starting with the community
support behind Polar Bear Odyssey, strong partnerships with
conservation groups like Polar Bears International, and our
zookeepers™ skilled training and critical field experiences in
Churchill, Manitoba, made possible by Como Friends’ Conservation
Champions program. With years of commitment to this majestic
species, Como Zoo’s own Allison Jungheim is now the studbook
keeper for polar bears, leading coordinated international efforts to

sustain and grow the population in U.S. and Canadian zoos.

It’s all possible because of the support of Como Friends donors like
you, who help us provide extraordinary care to all creatures great and
small, while extending Como’s reach as a conservation organization far

beyond our campus. Thank you!




GROWTH & PRESERVATION

Preserving Beauty and Protecting the Legacy
of the Marjorie McNeely Conservatory

A gift from St. Paul’s sister city of Nagasaki, Japan, the Charlotte
Partridge Ordway Japanese Garden looks better than ever, with
expertly pruned shrubbery, freshly planted trees, and newly paved
pathways that have made this horticultural gem even more accessible
to visitors. With a steady pace of improvements over the past decade
all aimed at aligning this exceptional sansui-style garden with the
original vision of landscape architect Masami Matsuda, this quiet
corner of Como is now recognized as a rising star among the nation’s

Japanese gardens.

Honoring Comos rich history while keeping pace with the highest
standards for horticulture and public gardening is all in a day’s work
for the Marjorie McNeely Conservatory’s talented horticultural
team. With more than 30,000 square feet of growing benches under
glass, and nearly 17 acres of campus to cover, Como’s horticultural
operations are a complex feat of planning, prepping, pulling, and

pruning, all made possible with help from donors like you.

In 2025, your support allowed the Marjorie McNeely Conservatory
to continue its investment in integrated pest management,
substantially reducing pesticide use with the help of thousands of
tiny beneficial bugs. Como Friends’ contributions helped provide for
scores of new decorative and seasonal pots, upgraded grow lights for
Como’s extensive orchid collection, and retractable greenhouse shades
to make sure spring bulbs and holiday poinsettias bloom at just the
right moment. Generous contributions also helped Como’s collabora-
tive horticulture team introduce more native and low-water plantings
throughout the outdoor gardens, take a comprehensive look at Como’s
tree canopy, and acquire new tropical plants and palms for the
conservatory’s historic Palm Dome. The result is a more beautiful
campus, with greater biodiversity, and more sustainable gardening and
landscaping ideas that inspire our visitors to be even better stewards of

their own backyards. Thank you!
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EDUCATION & CONNECTION

Inspiring the Next Generation
To Love and Protect Our Natural World

Last fall, 2,390 fourth graders across the city of St. Paul got an
invitation to connect with nature at Como Park Zoo &
Conservatory. The latest step in our growing partnership with the
St. Paul Public Schools, Comos free fourth grade field trip program
expands on the success of the popular Como Friends—funded
second grade field trips, supporting science learning with our school
partners, while showcasing the extraordinary work of zookeepers,
horticulturists, and educators who've had an impact around the world

as Conservation Champions.

Doubling the capacity of Como’ local public school partnership is
just part of a much larger initiative aimed at meeting the growing
needs of the nearly 800,000 school-age visitors who come to Como
cach year. Driven by a new strategic plan supported by Como Friends,
feedback from parents and community partners, and new findings
about best-practice strategies for promoting conservation with kids,
many of Como’s education offerings were expanded and reimagined
in 2025.

For instance, Como’s popular Residency Program, funded by
Minnesota’s Legacy Amendment, returned this year with a new
hybrid model that allows students to connect with Como on campus,
or with educational specialists that now travel to classrooms across
greater Minnesota. Summer camps were made more welcoming and
accessible with a new Como Cares specialist who helps campers and
their families manage special needs, as well as a scholarship program

made possible by gifts to Como Friends.

Across the curriculum, Como is also putting a new emphasis on
empathy, encouraging young visitors to feel a more personal
connection to animals and plants, from Sparky the sea lion, to
Frederick the corpse flower. Research shows that being on a first-
name basis with nature is one of the first steps in protecting plants
and animals with conservation-minded choices. Thanks to your
support for Como’s education programs, every visit can be more
than a day of fun for families and field trip groups—it can be the

launchpad for a lifetime of curiosity, care, and action.




ACCESSIBILITY & ADVOCACY

Removing Barriers
and Building Community

With free admission for everyone, every day of the year, few
destinations are as open and accessible as Como Park Zoo &
Conservatory. And making sure each of Como’s 1.8 million annual
visitors feels welcome, supported, and seen is a daily commitment

made possible, in part, by your contributions to Como Friends.

Did you know that Como’s Right Track program offers
paid apprenticeships to youth from cost-burdened households,
creating a stronger pipeline of conservation professionals from
diverse communities? Or that on Thursdays, a kid-friendly
American Sign Language interpreter supports the story time
portion of Little Explorers, and travels across the zoo and
conservatory to interpret public talks throughout the day?
Removing barriers to access and creating accommodations for
our visitors’ diverse needs has also been the driving force behind

a series of recent improvements, including new paving and

pathways to improve access for all visitors, a new lactation pod and
bathroom step-ups to support families with little kids, multilin-
gual signage to better serve and welcome our diverse community
of visitors, and beautiful new stone-paved ramps in the Sunken
Garden that finally make Minnesota’s most beautiful room fully

accessible to wheelchairs and strollers.

There’s more to come in the year ahead, thanks to our shared
purpose and decades of successful partnership between Como
Friends, Como Park Zoo & Conservatory, and the people of
Minnesota, who recognize Como as a true rcgional treasure.
Through Como Friends™ continued advocacy—and with support
from people like you—we’re making a strong case for the public

value of investing in improvements and projects that make Como

more meaningful and manageable for guests at every age and stage.

Thank you!

TEE ARTY s

2025 Annual Report | 13| comofriends.org



STATEMENTS OF
Activities

As of December 31,

ASSETS
CURRENT ASSETS ;
Cash : 5 1,288,834
Certificates of Deposit Short-Term : o ‘ 3,478,104 ) i
Bequests Receivable = 700, =
Contributions Receivable 104,634

Inventory

Prepaid Expenses and Other

362,709

. ey 16%

Total Current Assets

OTHER

Certificates of Deposit Long-Term
Contributions Receivable, Net of Current Portion and Unamortized L
Property and Equipment, Net ¥
Beneficial Interests in Assets Held by Others

Total Other Assets A k 8,418

TOTAL ASSETS - 8,950,875

LIABILITIES AND NET ASSETS es of Revenue Program and Mission Support

CURRENT - M d
AccouNiSHie BEl 1,925 Sl Wlal Giving! SRS = $1,507,115 Q B e lpport .. . ... ... $5,230,060
Accrued Expenses and Other Liabilities 119,746

108,051
1,442,242 9,19 ShopRevenue . ............ $1,621,082 Como Friends operates Garden Safari Gifts in
2ss cost of goods the Visitor Center of Como Park Zoo &

onservatory. Expenses ......... $942,776

Total Current Liabilities

NET ASSETS

Net Assets Without Donor Restrictions
Board-Designated Reserve and Project Funds
Board-Designated Endowment
Undesignated
Total Net Assets Without Donor Rests

Como Friends secures donations and generates
. 945,866 revenues to invest in Como Park & Zoo
Conservatory. Expenses . . ... .. $4,287,284

............... $420,182

Net Assets \ r Restrictions

‘ Mission Support

Perpetual in 7,937,160 7,937,160
Purpose Al -.______ 3171315 5 e pense ... $1,162,806
Time-Restrictec 1,536,582 Mission Support

Total Net ASSIEE. 510,051 ‘ Fundraising Expense . ............ $915,534
Total Net Assets 18,291,404

TOTAL LIABILITIES $ 19,733,646
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We envision a future where Como Friends ensures

Como Park Zoo & Conservatory is a global leader in conserva :

animal care and horticulture with barrier-free access for all.
" A

1225 Estabrook Drive | Saint Paul, 87.8229 | co



